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Top 21 Construction Manager Interview 
Questions 

1) Tell us about yourself? 
 

2) How do you prioritise your tasks? 
 

3) What are the essential skills for a construction manager? 
 

4) What according to you is an ideal project? 
 

5) Could you tell us about your strengths and your weaknesses? 
 

6) What is construction management? 
 

7) How do you prioritize task? 
 

8) Tell us about the past projects that you’ve worked on? 
 

9) Tell us about a time where you’ve faced failure in the past? 
 

10)  What are the projects that you would not prefer to do? 
 

11) What are the steps involved in construction management from 
start to end? 
 

12) Explain the concept of RAID? 
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13) How do you approach leadership? 
 

14) How do you make sure to deliver customer expectation? 
 

15) How do you go about delegation? 
 

16) What would you do if something goes wrong in a project? 
 

17) What are the things to consider while structuring a team? 
 

18) What is the documentation necessary before the starting of a 
construction project? 
 

19) What action would you take if your workers aren’t taking the 
proper safety measure? 
 

20) Explain the difference between risk and issues? 
 

21) How do you imagine a day at work ? 

 

Source and more details: https://prepmycareer.com/construction-manager-
interview-questions-answers/ 


