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Top 21 Project Manager Interview 
Questions  

1) What Do You Understand By Cultural Relativism? 
 

2) How Can You Maintain Harmony Among The Members Of Your 
Teams? 
 

3) Business Organizations Ensure Success Through Goal 
Congruence. What Do You Mean By This Term? 
 

4) Name Two Prominent Project Management Software Which You 
Have Used Earlier. 
 

5) What Do You Mean By Heaven and Why People Hate Hell? 
 

6) How Do You Manage Team Members That Are 
Underperforming? 
 

7) Which Is Your Favorite Animal? 
 

8) Name The Qualities That A Project Manager Must Posess. 
 

9) What Advice Would You Give To A Greenhorn Project Manager? 
 

10) How Do You Handle Project Failures? 
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11) People Are Usually Averse To Criticisms and Feedbacks. How 

Do You Perceive This Situation? 
 

12) When Can You Start? 
 

13) What Motivates You To Work? 
 

14) Projects Have A Fixed Budget. Tell The Primary Factor That 
Leads To Surpassing Of That Budget? 
 

15) Share The Most Profitable and Successful Project You Have 
Ever Worked On? 
 

16) How Do You Prioritize Between Several Tasks? 
 

17) Why You Chose Us? 
 

18) Project Managers Prefer To Work Alone. Is It True? 
 

19) Can You Handle Stressful Working Conditions? 
 

20) What Is Your Major Strength? 
 

21) Do You Have Any Questions For Us? 
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