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Top 21 Regional Sales Manager Interview 
Questions  

1) How Will You Manage A Store Owner, Consistently Failing To 
Achieve The Sales Target? 
 

2) How Do You Handle Criticisms and Backlashes? 
 

3) What Should An Organization Do If Its Sales Managers Are Not 
Able To Meet The Sales Targets? 
 

4) Explain The Importance Of Understanding The Demography Of 
A Region? 
 

5) Sell Me This Pen. 
 

6) Explain The Four Phases of Business Cycle? 
 

7) Name At Least Three Factors That Affect The Demand Of A 
Product. 
 

8) How Will You Devise An Appropriate Sales Contest? 
 

9) Are Your Aware Of Private Brands? 
 

10) Which Sales Promotional Method In Your Opinion, Is the Most 
Effective? 
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11) Are You Interested In Imparting Training To Young Sales 
Professionals? 
 

12) How Do You Handle A Disgruntled Customer? 
 

13) What Motivates You To Work? 
 

14) What Technique Do You Use To Prioritize Tasks? 
 

15) Rate Your Inter-Personal Skills On A Scale Of One To Five. 
 

16) Which Is Your Favorite Animal? 
 

17) Name The Best Sales Management Software Used By You Till 
Now and The Reason For Choosing It. 
 

18) When Can You Start? 
 

19) How Will You Market A Toy In A Region Dominated By Adults? 
 

20) Tell Any Of Your Major Strength. 
 

21) Do You Have Any Questions For Us? 

Source and more details: https://prepmycareer.com/regional-sales-manager-
interview-questions-answers/ 


