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Top 21 Logistics Manager Interview 

Questions 

1) What do you mean by product selection and quantification as 

steps of logistics cycle? 

2) I forgot those seven r’s of logistics management. Can you help 

me out? 

3) We have active inventory control systems in place. Can you 

share some of its uses? 

4) What are the various types of inventories that exist in a business 

organization engaged in manufacturing? 

5) What are some common duties of a logistics manager? 

6) What are the negative effects of supply side disruptions upon the 

company? 

7) In our organization everybody works hard and wants to climb the 

corporate ladder quickly. There will always be instances when 

your colleagues will move ahead of you. How do you manage the 

resultant inferiority complex? 

8) Logistics or supply chain is an uncertain process, which is full of 

interruptions and problems. How do you account for and manage 

all the unexpected glitches? 

9) Name the three best logistics management software used widely 

in the industry. 
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10) What is the best way to select transport carriers? Please explain 

in brief. 

11) What are the three major qualities that every logistics manager 

must possess? 

12) Planning is inevitable in supply chain management. How can 

you justify this statement? 

13) What is reverse logistics? Explain using any practical industry 

related example. 

14) What are your major strengths and weaknesses? 

15) As a logistics manager, you will be required to perform several 

business tasks, which will have a fixed deadline. How do you 

ensure a timely completion for all of them? 

16) We all need motivation to perform and give our best. What 

motivates you to work? 

17) Daily routines and managing our huge supply chain system is 

not an easy task. When done regularly it can lead to stress and 

anxiety. How do you manage yourself against these issues? 

18) What are your salary expectations? 

19) Logistics is an integral part of every company and I am pretty 

sure that you must have applied to several other companies as 

well. But, can you tell me why you chose us? 

20) When can you begin working with us? 

21) Do you have any question for us? 



 

                        PrepMyCareer.com 

We help you in every aspect of your job search and career planning. 

©PrepMyCareer.com, All rights reserved 

 

Source and more details: https://prepmycareer.Com/logistics-

manager-interview-questions/ 
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