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Top 21 Supervisor interview questions

1)Leadership is an important attribute that every supervisor must
possess. How would you define your leadership style?

2)Being a supervisor you will be assigned targets that need to be
completed by your team. Which measures do you use to motivate
your team members?

3)What is the relevance of employee appraisal system in an
organization?

4)Decsribe about a time when you showed dedication at your
workplace.

5)It is common for employees to enter into arguments and disputes.
How do you resolve them?

6)Assume a situation in which your team members are demotivated
and demoralised. How will you uplift them?

7)Share the three best attributes that every supervisor must
possess.

8)AIl our employees work with a lot of dedication and hardwork.
However, only a few climb the corporate ladder and many fail to
get promotions. How do you prevent yourself from inferiority
complex?

9)Name the best software that are used in the industry for task
management.

10)Describe your best boss and worst boss.
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11)What is your dream job?
12)What is your preferred mode of working — team or alone?

13)Being a supervisor you will face challenges and there is a
greater possibility that you won’t be able to overcome all of
them. How do you handle and manage workplace failures?

14)We understand that you must have applied at various business
organizations apart from us. Can you tell, why you want to work
with us?

15)It is an established fact that supervisors have to multi-task while
being in employment. How do you ensure a timely completion of
all the tasks?

16)What motivates you to work?

17)Managing or handling an entire department/team/business unit
is hectic and cumbersome. How do you manage your stress
levels?

18)What are your strengths and weaknesses as a supervisor?
19)When can you start working with us?

20)What are your salary expectations?

21)Do you have any questions for us?

Source and more details: https://prepmycareer.Com/supervisor-
interview-questions/
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